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3602 CR 45 
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AGENCY STRATEGIC DDACTS PLANNING WORKSHOP 
 
Note: Each workshop should have the widest cross section of sworn and non-sworn agency personnel possible. 
 
DAY ONE - (Monday, April 8th)   
GROUP I 
 
DDACTS Overview and Guiding Principles   
 
0800 – 0830 Introductions, Opening Statements, and Workshop Overview 
 
0830 – 1000  Exploring and Understanding the DDACTS model 
  
1000 – 1100 DDACTS Roles and Responsibilities.  
 
1100 – 1140 Analytical Overview 
 
1140 – 1200 Review and Questions 
 
1200 – 1300  Lunch  
 
Applying the Guiding Principles- Agency Implementation Plan (Part II) 
 
1300 – 1445 Guiding Principles 1- 3 / Develop Agency Operational Plan 
 
1445 –1615 Guiding Principles 4-7 / Develop Agency Operational Plan 
 
1615 - 1700   Review and Operational Plan Overview 
 
 
DAY TWO - (Tuesday, April 9th)   
GROUP II 
 
DDACTS Overview and Guiding Principles   
 
0800 – 0830 Introductions, Opening Statements, and Workshop Overview 
 
0830 – 1000  Exploring and Understanding the DDACTS model 
  
1000 – 1100 DDACTS Roles and Responsibilities.  
1100 – 1140 Analytical Overview 
 
1140 – 1200 Review and Questions 
 
1200 – 1300  Lunch  
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Applying the Guiding Principles- Agency Implementation Plan (Part II) 
 
1300 – 1445 Guiding Principles 1- 3 / Develop Agency Operational Plan 
 
1445 –1615 Guiding Principles 4-7 / Develop Agency Operational Plan 
 
1615 - 1700   Review and Operational Plan Overview 
 
DAY THREE - (Wednesday, April 10th)   
GROUP III 
 
DDACTS Overview and Guiding Principles   
 
0800 – 0830 Introductions, Opening Statements, and Workshop Overview 
 
0830 – 1000  Exploring and Understanding the DDACTS model 
  
1000 – 1100 DDACTS Roles and Responsibilities.  
1100 – 1140 Analytical Overview 
 
1140 – 1200 Review and Questions 
 
1200 – 1300  Lunch  
 
Applying the Guiding Principles- Agency Implementation Plan (Part II) 
 
1300 – 1445 Guiding Principles 1- 3 / Develop Agency Operational Plan 
 
1445 –1615 Guiding Principles 4-7 / Develop Agency Operational Plan 
 
1615 - 1700   Review and Operational Plan Overview 
________________________ 
 
ON SITE - ANALYTICAL TRAINING and ASSISTANCE 
 
The below training schedule is IADLEST’s Analytical Specialist to provide additional one-on-one on-site 
training/support to person(s) assigned to perform the analytical functions for the agency.  
 
DAY ONE- (Monday, April 8th)   
 
0800 – 1700  

• Agency Analytical Staff will attend agency workshop outlined above with Group 1 
 
DAY TWO- (Tuesday, April 9th)    
 
0800 – 1700 Analytical and technical assistance 

• IADLEST Analytical Staff and Agency Analytical Staff  
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DAY THREE - (Wednesday, April 10th)    
 
0800 – 1700 Analytical and technical assistance 

• IADLEST Analytical Staff and Agency Analytical Staff  
 


